
 

 

 

Online Phonics Deep Dive 

 
Course Leader: Mrs Claire Hubbard 
Primary Teacher and English Consultant  
Managing Director of The Teach Hub 
 
Claire is a highly experienced and knowledgeable Primary English Consultant, currently working in many counties 
and internationally, supporting numerous schools. She works as both a Key Stage One and Key Stage Two 
Moderator and has supported many schools in this role.  She is the Managing Director of ‘The Teach Hub’  - a 
Primary Teaching online and resource company, and she regularly delivers varied Primary English training to 
schools.  She is also a part-time Year Two teacher delivering English training to other teachers each term.   

‘The Teach Hub’ provides a host of tried and tested resources to support each delivered course.  

 
Overview of training:  
 
This course will support English Subject Leaders in evaluating the phonics provision following the reading ‘deep 

dive’ process of the inspection framework allowing them to consider the three strands of intent, implementation 

and impact. It will take delegates through the elements of the deep dive process and questions they may be 

asked.  Working with other colleagues, each element will be discussed for ideas on implementation of procedures 

and processes within each individual setting. Supporting evidence will be examined in order to link alongside the 

subject leader’s action planning and next steps for the school within a school-linked time frame within the audit.   

An informative and practical course that is aimed at English Subject Leaders, Primary School teachers and Senior 

Leadership team members.  

 

Course Content:  

• To understand the key principles behind the phonics element of a reading deep dive 

• Guidance through the reading deep dive process 

• To understand the implications of teaching phonics in the school for all members of staff  

• To familiarise staff with preparation for the phonics element of a reading deep dive 

• To link to current guidelines and recommendations within word reading and phonic provision 

• To support all staff in feeling confident with the teaching of phonics across the whole school 

• To have knowledge of a range of resources to support the teaching of phonics in school 

• To prepare an action plan for the current and future needs of the school 
 

 

Please contact editor@theteachhub.co.uk  for more information. 

 https://theteachhub.co.uk/shop/phonics-courses/ 
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